Impacts of Trends in
Information Technology

Living in the Knowledge Society

» Change of political power

* Wealth not tied to geography
* Rise & decline of semi-skilled
* Wealth of the individual
» Dynamic to persecute

violence

» Condense multi-century
change into 1 life time

Hollywood Film Model

Unstoppable forces - Globalisation & IT
Routine processing done by IT

From processing to value
added problem solving

Project focused
Business focus on core competency
Build teams to get out-comes
» Keep control

* Ability to problem solve




Changing Job Role & Value

» Demand for low value work

+ Skilled trades

» Eliminates routine processing

* High end value adding

« Skill from operation to
proactive problem solving

« |nitial staff decrease, then

increase

Empowering Busin

The Evolving Internet

= n Decision
Brochureware Bollaboration .
Making

Main Web Basic capability Next big use for Value proposition
site usage exists Internet to be realised
Barrier to Individual adoption Deliver what we
development is leads that of want when we want
requisite business it
information Needs to be a utility ~ Develop now &
management & f
work-flow galnlmarket
dominance
Vendors &

business missing
the need for

IMS Corp.

Differential Adoption
of Technology

Baby Boomers X-Generation _Y-Generation
« Have technology ~ « Use technology ~ * Expect technology

+ Slower in adoption « Greater adoption * Short attention

« Grapple re-skiling « Easier to re-skill ~ * Rapid adoption

+ Resist change + Self-focused * Adaptive

+ Plan more + Caught between * Evolutionary mode
of operation

Collaborative

Empowering Business for Today and Tomorrov




IT Legacy
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The Role of IT in Business

Bridging the Gap Between
Business & IT

Empowering Business for Today and Tomorrov

Necessary Evil

* ROI not realised

» Escalating expenditure
» Failed implementation
* Project over runs

» Poor service

* Inferior communication
« Compliance headaches

* Means: rising hidden costs,
failure to guarantee service delivery and loss of
market share




Role of IT in Shareholder Value
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IT - Business Integration

ity Adoption Integration Reliance
Developmen

Incumbents Variety of Not an after Utility
challenged solutions thought infrastructure
« Establishing use + Ad-hoc point * Processes « Highly
« Many products & solutions integrated standardised
companies « Development of  Integral to future « Expected & its
standards planing absence noted
« Offering + Business matures
diversification « Adoption of
+ Market fragments standards

Leading players « Leading players
emerge dominate




Failure to Guarantee Service

* ' — « Little work-flow

IT failure
Duplication
Unassured
Hidden costs
Poor service
High risk

Knowledge Worker Assembly Line
to Produce the Mumbo Jet

* Where information is stored?
» What application to use?
* How to get information?

* Where to use it
in the process?
* Go to the parts
* Collect parts one — _
at atime . press
» Creating multiple instances of parts not required

Persistence of Legacy Systems

The real cost is the cost to move

New system Old system
New features Incumbent
New interface Data
New technology Business rules

Integration

Consider: hardware, software, support, training, doecumentation,
policies, procedures, data migration, maintenance, work-flow,

business rules, business integration, time away ete




Knowledge Management

Getting the Wisdom WE Need
and Deserve

Empowering Business for Today and Tomorrov

Wisdom Wanted

« Data overload

| o Information in context as
Application of knowledge
at the right time Pal't of work-flow

he right way . . .
IHerE Y « Information relationships
Application of informationn  © Need data management to

Power/Profit

| Knowledge

with experience
with skills get knowledge
on « Deliver any device
4 Value added service anywhere anytime

User wants It
User understands it

* Real time decision making

IMS Corp. Empowering Business for Today and Tomorrov

Eliminate the Ph.D.

Woek flow bools

Search Capability Motadata

Transaction
Documents | Databases Data

[ Wosk flow tools

Empowering Business for Today and Tomorrov




Real Time Decision Making -
Any Device Anywhere Anytime

e Want answers to problems | 9}%,,

e Knowledge so we can
decide what to do

e Foreign Exchange Trade
e Travelling Home
e Eating Out

Elements of the Solution

» Consolidated Repository

+ Relationships between information

* Information with work-flow

* Integrated search

* Presentation Presentation
* Messaging
» Security

l- 1
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Utility Infrastructure

Moving From Solutions to Utilities




Industrial Strength Utilities

e Redundancy

e Failover

e Load bearing capacity

e Kept simple

¢ Not the latest everything
e Standardised & modularised

Utility Characteristics

e Accommodate change
e Assume failure

e Standardisation

¢ Best of breed

e Emergent behaviour
e Scalability through automation
e Bring together simple solutions

Out-Sourcing &
Off-Shoring

How to Make Them Work




Organising Out-Sourcing

« Strategy - breaking the assembly line

* Owning Ownership

— NO responsibility, NO control

Preventing Problem Passing

— Passing a Problem is NOT
going to fix it

Business Process Bonds

— Core / Non-core competency

— Understanding what is
being outsourced

Organising Out-Sourcing

» Accountant Accountability

— True cost and make the
accountants accountable

— Reward outsourcer on
results returned

* Dependency
Breaking the Relationship

Off-Shoring Outcomes
|
* Interrupting the knowledge worker
assembly line

* Risk Management
* Loyalty

» Ownership

« Collaboration




Coming of Age in
Most Exciting Times
For Humanity

What is Your Vision
for Your Future?

Questions




