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Factors Impacting Shareholder Value

Empowering Business for Today and Tomorrow

Standard service delivery

• Uniform presentation
• Standard tools
• Standard procedures
• Standard parts
• Standard information
• Standard training
• Assembly line
• Quality assurance
• Accountability
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Benefits of standardisation

• Guarantee delivery
• Ease of operation
• Lower cost
• Competitive advantage
• Market dominance
• Alliance enhancement
• Business diversification
• Dominance in markets
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Audience - Task - Recipe

• Who is the audience
• What is the task they

want to achieve
• What is the recipe you need

to complete that task

Sales Process

Empowering Business for Today and Tomorrow

Standard Recipes

• Standard rules for branding
• Formulas for newspapers and

TV shows
• Standard techniques to handle

the media
• Recipes apply to all areas
• Own the recipes & create

market dominance

• McDonalds developed and
owned the recipes for
standardised fast food - #1

• Hungry Jacks - copies - #2
• Dominos etc. apply to different

foods and have market
dominance



3

Empowering Business for Today and Tomorrow

Real Estate Sales Process

Canvassing

• Letters
• Calls
• Cards
• Newsletter
• Flyers

• Establish need,
authority &
money

• Why you
• Leave

information
• Leave card
• Agree next steps

• Customise
template

• Zoning
• C/T
• Market trends
• Council valuation
• Comparable

properties
• Rent &

capitalisation
• Land & building

Visit 
Client

• Iterate benefits
• Ally concerns
• Agree next steps
• Sign agreement

Write
Proposal

Present
Client

• Advertising
• Mail-out
• Flyers
• Board
• Brochure
• Editorial
• Inspections
• Letters to

buyers
• Agreement

• Thank you letter
• Congratulation
• Personal visits
• Mail-out
• Contract copies
• Settlement
• Follow up
• Regular contact
• Cards

Sell 
Property

After 
Care
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Common Process - Refunds

Insurance

Contact details
Account details
Product details
Reason
Amount
Approval
Terms
Signature

Wholesale
Lending

Contact details
Account details
Product details
Reason
Amount
Approval
Terms
Signature

Couriers

Contact details
Account details
Product details
Reason
Amount
Approval
Terms
Signature

FX Trades

Contact details
Account details
Product details
Reason
Amount
Approval
Terms
Signature

Public 
Liability Re-Insure Landlord 

InsuranceCTP
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Business Benefits

Costs

Turn over

Risk

Sales volume

Sales quality

Fixed costs

Variable costs

Unexpected

Losses

Increase

Net Profit
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Standard Recipes
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owned the recipes for
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foods and have market
dominance
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Questions


