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Operational Framework for Board 
- Executive Relationships

Facilitating Operations
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Objective

Help organisations, particularly NFPs, align 
the actions of Boards and Executive 
Leadership for the betterment of the 

organisation
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Approach

• Provide a set of tools

• Transfer of expertise

• Share the recipes 

• Take an organisation on a journey

• Develop organisational capability

• Empower problem resolution at source
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Framework Elements

• Board Capacity & Capabilities

• Goals, Values & Expectations 

• Outcomes & Behaviours

• Strategy & Planning 

• Performance Metrics 

• Issues Management

• Exceptions Reporting 

• Time Management 

• Governance
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Benefits

• Best use of Board capabilities

• Optimised organisational leadership

• Strengthened issues 
management capability

• Aligned governance to 

facilitate NFP operations

• Assured service at source

• Improved organisational 
logistics to service community
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Questions


