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WISE Recipes

Recipes for Knowledge Worker
Assembly Line to Lower Costs &
Guarantee Service Delivery
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WISE

Recipes for:

» Business and process change to
lower costs and guarantee
service delivery

* An alignment of ICT to business
need through a utility
infrastructure for the knowledge
worker assembly line

» The knowledge utility to
underpin business the
knowledge era

f‘
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For lower costs and
guaranteed service delivery

Branded Services
WISE to design, implement and ) 5
manage the knowledge worker Business Architecture
assembly line Knowledge worker assembly line

Customers

T Ir Ir

WISE for strategy planning and
alignment of business capabilities

People
Process
Information

Infrastructure
Suppliers
3rd Party

WISE to deliver ICT as a utility Knowledge Utility (IC
infrastructure necessary for 9
business Utility infrastructure
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WISE

Outcomes &
Behaviours
Management

Etrateg | e ——

Planning

| |

Knowledge Activity Recipes for
Management Objects Service
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WISE

Business Drivers Define

» View as customer interacts
» Holistic approach

* Innovative thinking ;
» Problem distillation | Organisation

+ Clear articulation . ;

* |terative review process N

Costs
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Accommodate Different Levels

* Leverage capabilities
Top * Application of proven
Performer pragmatic principles
* Tactical solutions
aligning to strategy

Uses proven methods of  « Phased approach
next leveland w hat they . .
Current can of nextlevel + 1 * Capablllty & CapaC|ty

level commensurate

Sets goal of
next level +1

Next level
+1

level
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WISE

Pragmatic & Practical

+ Separate out issues
* Root cause analysis
» Risks and issues
management Resolvs suos
. . BO-20 rule
+ Actionable items
Establish why

* Road blocks & iths Rappening
bottle necks Eatatih what

s happening

The Goal

8% CORP empowering business for today and tomorrow

Moving Forward

» Take most difficult area
* Break out into issues
« Initial focused piece of work

« Control scope, impacts and
dependencies

» Outcomes and expectations
« Skill and expertise transfer
* Road map next step
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Questions
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